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The Subsidized Child Care Assistance (SCCA) portion of Project 3 will be implemented in two statewide phases after an initial Pilot Phase. It is important
that County Champions, Child Care workers, and SCCA Providers understand when their county will go-live with the SCCA functionality. Prior to go-live,
it is highly recommended that Child Care workers gain NC FAST experience by searching for and registering SCCA clients in NC FAST. For specific training
on searching and registering clients please see the “Person Search and Registration” webinar in FAST Help in the Subsidized Child Care Assistance folder.

P3 Subsidized Child Care Assistance Implementation Schedule

The Project 3 Subsidized Child Care Assistance implementation roll-out plan consists of a four county Pilot
Phase, followed by two evenly sized statewide roll-out phases. The Pilot Counties are Buncombe, Durham, Lee,
and Orange. Pilot go-live is scheduled for October 31, 2016. After the Pilot Phase, Phase One, which includes
counties in western North Carolina, will begin with a go-live of January 2017. Finally, Phase Two, including the
eastern counties, will conclude the implementation of SCCA with an February 2017 go-live. Please reference
the map below to find your county’s Phase.

What does the go-live month mean for my county?* NC FAST SCCA will go-live on October 31. Pilot Coun-
ties will have approximately two months (November & December) to convert their cases from SCCRS begin-
ning on October 31. This means the first service month the State will pay for is December, to be paid directly
to providers in January 2017. Phase One has a January go-live and will also have two months (January and
February) to convert their cases from SCCRS. The first service month the State will pay for Phase One counties
is February, to be paid in March. Phase Two has an February go-live and will also have two months (February
and March) to convert their cases. This means the first service month the State will pay for is February, to be
paid in March.
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*Please note, the implementation schedule is subject to change.



